
In stant ly Im prove En gage ment & Re sults with
Sim ple, Peo ple-Cen tered Strate gies

© 2025 Authentic Unlimited. All rights reserved. www.authenticunlimited.com

An In tro duc tion to Au then tic Lead er ship

Work Made
Hu manTM

https://authenticunlimited.com/


Su per fi cial Har mo ny
Peo ple smile po lite ly or nod in meet ings
but with hold genuine feed back.

Qui et Quit ting
You’re los ing en er gy and ideas long be fore
em ploy ees hand in their res ig na tion.

Tal ent Drain
Top per form ers don’t feel heard, so they
leave for more open cul tures. 

What’s Re al ly Hold ing 
Your Team Back? 

The gap be tween what or ga ni za tions want
—an engaged workforce, a culture of innovation, and sustainable results—

and what they get, seems to grow every day. 

Work Made Hu man™ bridges that gap by creat ing en vi ron ments where
peo ple are gen uine ly val ued and psy cho log i cal safe ty thrives. 
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The Sim ple Truth That Changes Every thing 

When peo ple feel tru ly seen, val ued, 
and safe to be them selves, 

exceptional performance is inevitable.

And the data backs it up. Mul ti ple stud ies show that 
Psy cho log i cal Safe ty is the num ber one pre dic tor of 

high-per form ing teams. 

When em ploy ees trust that it’s safe to speak up, 
share bold ideas, and ad mit mis takes, en gage ment soars

and turnover plum mets. 
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The Three C’s of Au then tic Lead er ship
Our Work Made Hu man™ ap proach cen ters on three core el e ments
that every leader can cul ti vate:

Clarity
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A shared un der stand ing of each person’s
strengths and how they best con tribute.  

What it is:

Peo ple know their pri or i ties, 
re spon si bil i ties, and sense of pur pose. 

Outcome:

Con fu sion breeds stalled projects and
lack of own er ship. 

With out it: 

Con nec tion
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Gen uine trust where every per son feels
safe to speak open ly.

What it is:

Teams share real is sues, col lab o rate
mean ing ful ly, and spark cre ative ideas.

Outcome:

Em ploy ees with hold their best ideas and
qui et ly dis engage. 

With out it: 

Col la bo ra tion
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Har ness ing di verse per spec tives so
prob lems are solved in ways no sin gle
 in di vid ual could achieve alone. 

What it is:

Bold, in no v a tive ideas are nur tured
and im ple ment ed quick ly. 

Outcome:

Siloed ef forts lead to half-baked 
so lu tions and wast ed resources. 

With out it: 

The Three C’s—Clar i ty, Con nec tion, and
Col lab o ra tion—form the core our Work
Made Hu man™ work shops, help ing lead ers
and teams de vel op:

Stronger clarity in their purpose, roles,
and impact
Deeper authentic connection and a
sense of belonging
Collaborative practices that spark
lasting innovation

Even when teams understand these
principles, natural barriers often prevent
putting them into practice. That's where
our MASK Framework™ comes in—the four
protective habits that, if left unchecked,
can derail team success.
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Bar ri ers That Hold Teams Back
The M-A-S-K Framework 

TM 

Even highly committed teams slip into pro tec tive habits, which
we call the MASK Framework™

Muting
Holding back ideas, feedback, or concerns out of
fear of judgment or criticism.

Ap proval-Seek ing
Prioritizing harmony over candor, often going
along with group opinions to avoid conflict.

Se cu ri ty-Dri ven
Clinging to the familiar and avoiding sensible risks
for a sense of safety. 

Kryp tonite
Concealing vulnerabilities, knowledge gaps, or
mistakes to always appear competent.

MASK be hav iors may feel safer in the short term, but the long-term
cost is lost in no vation, drained en er gy, and erod ed trust. 
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Full En gage ment:
Peo ple bring their best selves to work dai ly.

Even tough con ver sa tions feel pro duc tive and sup port ive. 
Open Di a logue:

En er giz ing Team work: 
Col lab o ra tion be comes a source of cre ativ i ty, not con flict.

Last ing Re ten tion: 
Top per form ers thrive and want to stay long term.

Adaptability & Resilience:
Au then tic teams piv ot faster and more ef fec tive ly.
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5 Ways Authentic Leadership
Makes a Difference

This is what hap pens when lead ers intentionally cre ate
an en vi ron ment ground ed in authen tic i ty. 



Four Tools You Can Use Right Now
We’re all about prac ti cal im pact, not just the o ries. These four simple
tools are easy to incorporate into your meetings and routines. 

Quick Clar i ty Boost er01

Have each per son share their top 2-3
strengths and one area they could use
additional sup port. 

Action

It nor mal izes both con fi dence and 
con tin u ous growth.

Why it works

Con nec tion Starter 02

Open a meet ing with a 10-sec ond “mood
check.” Each person shares their en er gy
lev el in 1 or 2 words. 

Action

A tiny rit u al that makes au then tic i ty vis i -
ble and val ued.

Why it works
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Collaboration Spark03

Gath er written ideas anony mous ly first,
then dis cuss as a group (Brainwriting).

Action

Gives qui eter voic es equal stand ing with
more outspo ken team mem bers. 

Why it works

Spot a MASK Mo ment04

The next time you feel pres sured to agree
ask yourself, “Am I seek ing ap proval?”

Action

Check ing your self in real time helps break
un help ful, peo ple-pleas ing re flex es. 

Why it works

Small, consistent actions lead to lasting improvements. Keep layering in
these practices, and you’ll notice real shifts in openness, engagement,
and productivity. 

Each tool strengthens psychological safety, nurtures connection, and
sparks fresh thinking. Try one—or all four—in your next team meeting,
and see how quickly a new level of energy and collaboration emerges.

Build Momentum with Small Steps



Bar ri ers That Hold Teams Back

Ready for More? 
Transform your workplace with our Work Made Human™

workshops which dive deeper into:

The Three C’s
Bring Clarity, Connection, and Collaboration into your daily
leadership practices.

The MASK Frame work™
Discover practical, actionable strategies to overcome barriers
that hold teams back.

El e ments of Au then tic i ty™
Explore the eight core drives that reveal each individual's
true potential.

Hands-On Ex er cis es
Build psychological safety and boost innovation through
guided experiences.

Real-World Sce nar ios
See these principles in action through tailored solutions for
your unique challenges.

Take the First Step 
To ward Real Trans for ma tion 

Vis it us at Au then ti c Un lim it ed. com to: 

01

02
Sched ule a com pli men ta ry
30-minute con sul ta tion
to dis cuss your unique work place chal lenges 

Don’t wait for the next round of en gage ment sur veys or the next sign of hid den
frus trations. Bring hu man i ty back to work—and watch per for mance soar. 07

Explore our Work Made
Hu man™ workshops
designed for lasting, meaningful change

http://authenticunlimited.com/
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Thank You
I ap pre ci ate your in ter est in
lead ing with au then tic i ty. 

“The fu ture be longs to work places
that val ue both hu man i ty and re sults.
Work Made Hu man™ is not just 
feel-good fluff—it’s about un lock ing
the full po ten tial of peo ple.” 

— Joe Marques
Founder, Au then tic Un lim it ed
Be real. Connect deeply. Make a difference.

Work Made Hu man™, The MASK Frame work™, and El e ments of 
Au then tic i ty™ are trade marks of Au then tic Un lim it ed.


